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Empowering
Communities: Your
Support Will Build
Hope and Health!



Dear Valued
Supporters,



We are reaching out
with immense

excitement and
gratitude as we

embark on a crucial
phase of our mission
to bring accessible

healthcare to
communities in

need. Your belief in
our vision has

brought us this far,
and today, we're

thrilled to share how
your continued

support can make
an even greater

impact.



Our goal is to raise
£250,000 through
this crowdfunder,
and we want to be
completely
transparent about
how these vital
funds will be used
to expand our
reach and
empower more
lives. Here’s a
breakdown of our
ambitious yet
achievable plan:

Surrey Clinic Setup
48%

Portsmouth & E. London (Planning)
24%

Bangladesh Expansion (Initial Planning)
16%

Contingency
12%



Building a
Foundation in
Surrey:



Our immediate priority is to establish
our very first community clinic right
here in Surrey! This will be a
cornerstone of our operations, providing
essential healthcare services to local
residents. Your contributions will
directly fund:



Securing and equipping a suitable
space: This includes everything
from initial leasehold costs to
creating a welcoming and
functional clinical environment.



Recruiting and training dedicated
healthcare professionals: We are
committed to building a
compassionate and skilled team
of doctors, nurses, and support
staff.



Purchasing essential medical
equipment and supplies: From
examination beds to diagnostic
tools, your support will ensure our
clinic is well-equipped to serve
the community.



Initial operational costs:
Covering utilities, administrative
support, and outreach efforts
to ensure the clinic's smooth
and sustainable operation.



Expanding
Our Reach:
Portsmouth
and East
London:



Simultaneously,
we will be laying
the groundwork
for future clinics
in Portsmouth
and East London.
This crucial
preparatory work
will involve:

Identifying potential clinic locations and
engaging with local stakeholders:
Building strong relationships within
these communities.

Developing detailed operational plans
and budgets: Ensuring we have a clear
roadmap for successful clinic launches
in the future.

Conducting thorough community needs
assessments: Understanding the
specific healthcare challenges and
requirements of each location.



Global Impact: Laying the
Groundwork in Bangladesh:



Your generosity will also enable us to further
our commitment to global health. We will be
undertaking the initial planning stages for
expanding our work in Bangladesh, building
upon the incredible 15-year legacy of our
budget-friendly Tasmia Tahmid Breast Care
clinic in Dhaka. This initial work will include:



Exploring opportunities for
broader healthcare initiatives:
Identifying areas where we
can make the most significant
impact beyond breast health.



Conducting feasibility studies and
developing culturally sensitive
program models: Ensuring our
future work in Bangladesh is
effective and sustainable.



Building partnerships with
local organizations and
healthcare professionals:
Collaborating to maximize
our reach and impact.



Every contribution, no matter the
size, will play a crucial role in making
these ambitious plans a reality. You
are not just donating; you are
investing in healthier communities,
both locally and globally.



We will be sharing regular updates on
our progress and milestones
throughout this campaign. Thank you
for being a vital part of our journey.
Together, we can build a future where
quality healthcare is accessible to all.



With heartfelt
gratitude,



TACHRC
Team


